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“Snapshot” …Japan

• The world’s second biggest economy

• Australia’s no.1 export market for over 40 years

• Japan Inc sitting on record profits and is cash-rich

• Backed by 127 million wealthy consumers & USD7-8 
trillion of savings



“The New Japan”

• Accountability in politics and in business 

• Focus on profitability as opposed to market share

• Embracing foreign capital, technology and 
participation –Brazilian Carlos Ghosn Nissan + Steel Korean 
Posco

• Engaging women to boost the workforce



“The New Japan”

• Widening of the income gap - have and have nots

• Widening of the generation gap

• 3000 foreign backed companies in Japan 
– 15% of GDP

• Internationalization of Japan



Drivers for Change:

• Food safety and security 

• Energy security

• Global warming 

• Competition with China and other emerging 
economies

• Workforce: ageing population 



The Consumer Market

• Japanese consumers = 11% of global economy

• The “Dankai” generation – 7m retirees,  A$1.3 trillion

• Japan is the world’s test market for the silver 
segment

• Quality, Design and Value – “experiential benefit”

• Increasingly prefer on-line interaction 



Japanese Women - Segmentation of Consumer Market
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Women in the workforce
– Declining population and the need to attract women into the 

workforce are key drivers of new opportunity:
– Japan’s population peaked in 2006 - Expected to be 101m (from 127m) by 2050

• Women in the workforce barely changed from 39 % to 41% over 
the ten years 1997-2007, and does not register amongst the top 
ten in the OECD.

– Biggest reason for female hesitation to enter the workforce includes: inadequate 
childcare and nursing care.

• Opportunities for expertise and services in child-care, investment 
into child-care infrastructure, or professional training and 
development for women are growing.
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Working women in Japanese Consumer Market
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Doing Business in Japan 5 tips

• Punctuality – logistics can often be time consuming

• Business Card and product information, brochure..

• Gift – small gift prepared

• Be polite and engage in small talk – let them take the 
lead..

• Be yourself – Enjoy the experience…



Austrade: your vehicle into Japan
• 4 Offices covering Japan with 50 marketing staff

• Market intelligence, tailored business programs, 
business matching,  ‘your’ eyes and ears on the 
ground.

• Specialized industry knowledge and national teams: 
» Food and beverage
» Agribusiness and Clean Energy
» Technology
» Business services  & Education
» Consumer products
» Creative Industries, Sports and Entertainment



An Invitation to extend your visit in Japan

• Ms Elizabeth Masamune, Senior Trade Commissioner Tokyo 
and Country Manager Japan is the Head of APEC WNL 
delegation.

• We look forward to welcoming you 
to Japan in September 2010


